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INTRODUCTION
My name is Poggy Indra Aditya , I  am 

Information Technology Staff  at 

Dr. Moewardi Hospital, Surakarta, I 

have worked there for almost 12 

Years. I  am responsible for Mult imedia 

and Web, and also Windows servers.

9/11/2023 Setting Meeting with Roland Rubix USB Mixer 3



ABOUT MY INSTITUTION

RSUD Dr.MOEWARDI @rsud_moewardi RSUD Dr.MOEWARDI

DR. MOEWARDI HOSPITAL
Surakarta, Central Java, Indonesia
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DR. MOEWARDI HOSPITAL

• The hospital belongs to the Central Java Provincial Government.

• Referral Hospital in Southern Central Java and Western East Java.

• UNS Medical Faculty Primary Education Hospital.

• Located in Solo City.

• Class A since 2007.
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HUMAN RESOURCE

Doctor
the number is 238 people from various specialties and 
subspecialties.

Nurse
the number is 1097 people consisting of professional nurses 
and nursing graduates.

Medical Support
the number is 423 people consisting of radiographers, health 
analysts, pharmacists, nutritionists, sanitarians, medical 
rehabilitation, medical records, etc.. 

Non Medical
the number is 523 people consisting of administrative staff & 
other service support.. 



BED COMPOSITION

ISOLASI

35%
14%

19%

15%

KELAS 
III

KELAS II

KELAS I

INTENSIVE

8%

Sesuai dengan Surat Keputusan Direktur nomor : 188.4/6028/2022 tanggal 28 Juni 2022, jumlah tempat tidur rumah sakit adalah 862 tempat 
tidur

Name Total Bed
KELAS 3 301

KELAS 2 126

KELAS 1 121

VIP 50

VVIP 4

Intensive 165

Isolasi 68

Box Bayi 16

Unit Stroke 11
Jumlah 862



Train To Trainer Programme TIMELINE 

Arrive in Japan

16 August 2023

APAN 56 Start

21 August 2023

Hybrid Setting

28 August 2023

Endoscopy Live 
Demonstration

4 September 
2023

Depart from Japan

9 September 
2023
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MEET OUR INDONESIA TEAM

POGGY INDRA ADITYA

D r.  Mo eward i H o sp i t a l

DWI BASUKI

Me d i ca l  Fa c u l t y  –
S r iw i j aya U n i ve r s i t y

AGUNG LAKSANA

Den ta l  Fa c u l t y  – Suma te ra  
U ta ra  U n i ve r s i t y

LUKMAN HARUN

Dr.  Ka r i ad i Ho sp i t a l
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LEARNING BY SHARING
Tr a i n  To  Tr a i n e r  P r o g r a m m e



ARRIVED IN JAPAN
• First t ime coming to Japan

• Full of  hope

• See something new

• Confuse to decide TAXI or Subway 

to go to KUH

• Culture shock
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FIRST DAY AT TEMDEC

• Orientation

• Explanation on 

Video Conference 

Room

• Share about 

Training Schedule

• Support Meeting in 

Hakata Station 

(next day)



APAN 56

• Asia Pacific Advanced Network 
(APAN56) held from the 21st to 
25th of  August 2023 in 
Colombo, Sri Lanka

• Join Remotely from TEMDEC, in 
15 Session Medical Working 
Group

• Shintaro san give me change to 
be a Chief Engineer in 2 session 
(Medical Education and Medical 
Care 
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during the APAN 56 event
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Equipment
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APAN 56 
Session
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Surgery Room Tour
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WOW!!
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“

”
The APAN 56 Finish..
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and then?



Lalaport (Gundam Side-F)
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Dazaifu
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“

”
Go back to Business!!
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2ND WEEK – HYBRID SETUP

• Metaverse lecture

• Hybrid Setup (small room)

• Configuration for press release 

using Maxhub (find solution for 

sound problem)

• Hybrid Setup (Large Room)

• Hybrid(Scratch)
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Prepare,
Setup,
Practice
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What is the 
best setting?
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Try, try, and try …
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Dinner with TEMDEC
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Explore new equipment
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Try Virtual 
Reality with 
Oculus 
Quest 2
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3RD WEEK – ENDOSCOPY

• Med-Hok, e-Learning explanation 
from Kuriko

• Explanation of  Endoscopy Live 
demonstration

• GEMBA SOLUTION 2023

• Setup training for Endoscopy Live 
demonstration

• Endoscopy Live demonstration

• Sharing about OBS

• Sharing Canva

• Surgery Room Tour (again)
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Med-Hok, e-
Learning 
explanation from 
Kuriko
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Setup training for Endoscopy Live demonstration
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“

”

I don’t have picture at Gemba 
Solution Expo
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sorry



Endoscopy 
Live Demo

9/11/2023 PRESENTATION TITLE 35



Endoscopy Live Demo

9/11/2023

Minota Sensei – Endoscopy Doctor
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Sharing session :
Using OBS
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Surgery 
Room Tour 
(Again)
Da Vinci –
Robotic 
Surgery 
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Hirai san
Chief Medical engineer
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Da Vinci 
Robotic 
Surgery

9/11/2023
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Kyushu University Hospital



WHAT I GET

EXPERIENCE

i get a lot of exper ience at 
here,  I  can t ry any equipment.  
Everyone g ive me change to 
develop. So much di f ferent 
culture from us,  surely I  enjoy 
th is t ra in ing .

TECHNOLOGY

Japan of  course a h i - tech 
country ,  so of  course the heal th 
fac i l i t ies  here are very 
advanced.  Compared to my 
country ,  i t  i s  c lear ly very far  
away,  but  I  am sure that  one 
day Indones ia wi l l  reach i t .  the 
key word i s  the use of  
in format ion technology.

ANOTHER WORLD 

(ISEKAI)

I  th ink went we go by plane, 
we landing to “ ISEKAI”.  I ts  
another world,  i ts  amazing 
moment.  
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HOPE FOR FUTURE
❑ I  hope tha t  f rom th i s  t ra in i ng  I  can share  wi th  

my co l leagues  about  the  knowledge and 

exper iences  wh i le  I  am here.

❑ I  hope the  ID -Te lemed ic i ne  wor kshop can be 

he ld  aga in ,  so  tha t  we can get  new les sons  and 

exper iences .  maybe a l so  make new f r iends .  

even though i t ' s  on ly  th rough on l i ne  meet i ngs,  

even though I  hope to  have of f l i ne  meet i ngs .

❑ I  hope tha t  hosp i ta l s  i n  I ndones ia  can have 

hea l th  tec hno logy l i ke  Kyushu  Un iver s i ty  

Hosp i ta l

❑ I  w i l l  p ropose severa l  too l s  to  suppor t  

te leconferenc ing  i n  my hosp i ta l .
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SUMMARY 
Learning by Sharing

We cannot passive, I t is argued that 

learning should not be a sol i tary 

process: "Knowledge is created as i t is 

shared, and the more it is shared, the 

more is learned" [Leidner and 

Jarvenpaa, 1995: 268]. So we must 

learning by experimenting,  learning by 

investigating, and learning through 

practice. So learn and share.
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Thanks to 
for 
Shunta san
Yoshiko san
Chiharu san



THANK YOU
MATUR NUWUN
どうもありがとうございます

Poggy Indra Aditya

Dr. Moewardi Hospital
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