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ABOUT HUE UNIVERSITY OF MEDICINE AND PHARMACY
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| 4 06 Ngo Quyen St., Hue City, Vietnam
HO CHEMINH CITY. ~ Tel: +84.54.3.82.26.53

. . Fax: +84.54.3.82.62.69
| Email: stir@huemed-univ.edu.vn
Web: huemed-univ.edu.vn
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* One of three largest Medical
Universities of SR Vietham

« Catchment area: nationwide,
mainly Central and Highland:

- 18 provinces

- 25 millions inhabitants




Education and
Research Institution

Undergraduate, graduat Scientific research and

education and CM international relations

_ Comprehensive
Advanced hospital care _
community health care

} LEADERSHIP

Understanding — Policies - Investment

INFRASTRUCTURE

Dynamic reciprocal relationship “’er@



* Tertlary care setting,
member of the University,

within the model of Health
Sciences Center

* Currently under extension
and capacity improvement,
700 beds by now

* More than 560 staffs




HUE UNIVERSITY OF MEDICINE

AND PHARMACY HUE UNIVERSITY HOSPITAL

Digestive Endoscopy Center

Sharing experience, clinical
cases and training courses

v

Meetings, Training courses, CME
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_,;,, 5 TECHNICAL INFRASTRUCTURE

U NETWORK SYSTEM:
- 01 line 50MB (Local speed) optical fiber with static IP.

d EQUIPMENT:

- Hardware: 01 POLYCOM QDX 6000 system

- Software (Vidyo, Skype, Zoom...): HD webcam, Plantronics
P420 Calisto Portable USB Speaker Phone, Audio system

AT NOW
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CAMERA

IN FUTURE



f: TELEMEDICINE - TELECONFERENCE
= ACTIVITIES

The 15t Telemedicine with

Kyushu University Hospital,
2011




AouT TENIDEC

Telemedicine Development Center of Adia

Direclod of TEMDEC
shujl Simizu, MO, FhD

Temohiko Morkyama, MD. PhD

Wice Dirgctor of Telemedicing Development Center of Asia
Kyushu University Hospita

3-1-1 Maidashi, Higashi-ku. Fukuoka 812-8582, Japan
mormon@intmed2 med. kyushu-u 2t jp

Taiki Moriyama, MD, PhD

Wice Directer of Chverseas Exchangs Centar
Kyushu University Hospital

3-1-1 Maidashi, Higashi-ku, Fukuoka 312-8552, Japan
rimo@surg 1. med kyushu-u.ac jp

Yoshihiko Sadakari, MD, PhD

Telemedicine Developmant Center of Asia

Kyushu University Hospital

31-1 Maidashi, Higashi-ku, Fukuoka 812-8582, Japan
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Akira Aso, M, Phi)

Crereas Exchange Cenler

Kyushu Linreorsity Hospiial
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a-aso@mirmed med kywshu-u.ac jp
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lelemredicine Development
Cemtef of Asla

Kuriko Kuda, PhD

Telermedicing Developmant Cemar of Asia

Kyushu University Hospital

3-1-1 Masdashi, Hegashi-ku, Fukuwoka §12-0582, Japan

ki crB pan med kyushue-u 3¢ jp

Yasulchl Kitamura, PhD

Telemedicing Development Center of Asia

Kyushu University Hospital

3-1-1 Mandash, Hagashi-ku, Fukuoka B12-B582, Japan
y_kitajp@rem med kyushu-uac jp
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heubkabei®iem. med kyushu-u.ac jp
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Telemedicine Developmant Camer of Asia

Kyushiu Univarsity Hospital

J-1-1 Masdachi Hegashi-ku, Fukuoka 812-8562, Japan
g-tomi @tem med kyushu-u.ac jp

Ryoko Yoshida

Telemedicine Development Camter of Asia
Kyushu University Hospital

31-1 Masdashi, Higashi-ku, Fukwoka 812-8582, Japan
ryoko-y @ tem med kyushu-u ac p

Yui Hamazaki
Telemedicing Development Center of Asia

Eoyusin Unnversaly Hospital

31-1 Masdashi, Higashi-ku. Fukwoka 812-0582. Japan
wul I1;_||11:|¢i'lr_|rn mied kyushu-u ac |p

Chiharu Kodama

Telemedicing Development Centar of Asia
Kiyushu Lniversity Hospital

31-1 Mandashi, Higashi-ku, Fukuwoka 812-8582. Japan
kehiharu@tem. med kyushu-u.ac jp

Akiko Cryama

Telemedicine Development Center of Asia

Kyushu Unmarsity Hospilal

3-1-1 Mandash, Figashi-ku, Fukuoka B12-8582, Japan
a-oyama®tam med kyushu-u ac jp
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Telemedic E|.1 ot Center of Axi

Main activities:

v'Remote medical education

v'Remote patient care

v'Development and application of new technology

v'Development of attractive

v'Secretariat of Medical Working Group of Asia-Pacific Advanced Network
(APAN)

v'Center for international exchange programs
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WHAT | LEARNED FROM TENIDEC

v How the telemedicine event is realized

Doctor

)

Telemedicing Develapmean: Caneer of Axia

Engineer

¥

h

i

Make
Teleconf./Telemedicine
program

¥

Contact Participants
Make Mailing List

Test Connection
Check divices, network
Check sharing content

Solve Problem

Re-test Eefnre Event

W

¥

Select the Final Plan

TELEMEDICINE
EVENT

W

Report Event Result




WHAT | LEARNED FROM TEEDEC

Telemedicine De".nﬂl nt Cencer of Ara

v'Required quality level for the telemedicine

Sl
District / \ & i
oy ¥ = Good bandwidth

e & Should use an wire connection
u.ﬁ., - (o] - © Good v:ﬁdeo HD cam-e.ra
| B ﬂ © Good microphone divice/system
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Pasal of Dodliss

Due to the sistuation and needs of each local site, we will chose
the best solution to implement.



WHAT | LEARNED FROM TEmDEC
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Telemedicing Develapmean: Caneer of Axia

v'Teleconferencing system
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WHAT | LEARNED FROM TENIDEC

Telemedicing Develapmean: Caneer of Axia

v'Technical preparations and teamwork

Advance preparations for a local meeting/teleconfaranci

8 For & oeconieranoa, vanos lechnical pragaralons
naadadt in addtion lo the preparatons 10 a noal meating

Flow for a local masating

# Dooige folicdangs: tmeaddate

Worue, mam theme o agenta —+ Program

Fracontérs — Start praparations

Items to confirm with presenters

& Types ol PC appled

e Farmiat of prasantation flis

& With or without multimedia (vicleas or-ecund, ate.)
Possible problems and advance solutions

® Hardwans ([equipment) protiem == Have a backup ready

® MNotwork problen — Conduct an advance test and contact
The network adminstrator in own venus ahead of time

® Presentation probédem — Shae dala n advance; reduce
date mye and check audiofvsual companents

S3%

Forficipaling in
1 conlérance
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WHAT | LEARNED FROM TEEDEC

Telemedicine De".nﬂl nt Cencer of Ara

v'How to solve the problems

- Sound: Echo/Howling; Noise: Sound Breaking up; Counterparts can
not hear; Other participants can not hear...

- Image/Video: Poor quality; Not display; Fuzziness/Broken; Can not
share presentation.

- Network: Packet loss




WHAT | LEARNED FROM TENIDEC

Telemedicing Develapmean: Caneer of Axia

v'To deepen friendship in medical comunity




SOME ACTIVITIES AT TENIDEC

Telemedicing Development Canter of Asia

v'Visit the Operation Rooms at Kyushu University Hospital

P |




soMEe AcTIVITIES AT TENIDEC

Telemedicing Development Canter of Asia

v'Joining to the Telemedicine activities with team Engineer of

APANA44 (Dalian, China)

19



WHAT | GET AT TENIDEC

Telemediclae Development Center of Asia

v'Enhance my knowledge and skill in Techniques of Teleconference
& Telemedicine

v'Friendly and polite in communication

v'Carefuly and professional in working

v'Sharing and good coordination in teamwork
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PLAN IN FUTURE

Setup a mordern |

Telemedicine Center
Developing connection

with many local and
international hospital.
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v'From the mountain
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v'From the People
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THANK YOU FOR YOUR SUPPORT!




